Memorandum

of

Understanding

This Memorandum of Understanding is entered into in the spirit of cooperation and collaboration by the Alameda County Workforce Investment Board (WIB) with the agreement of the Alameda County Board of Supervisors and the ACCESS System One-Stop Career Center partners to describe a comprehensive and integrated approach to providing workforce development and employment services.  

The Alameda County WIB ACCESS System is made up of comprehensive one-stop career centers and affiliate sites. 

Strategic Vision:

The purpose of the ACCESS One-Stop Career Center System is to advance the economic vitality of the Alameda County Workforce Investment Area by developing and maintaining a high quality workforce. 

This will be accomplished through the delivery of high quality and integrated workforce investment, education, and economic development services for job seekers and employers.

Partners to the Memorandum of Understanding (MOU):

· Building Opportunities for Self-Sufficiency (BOSS)

Housing and Urban Development Employment and Training

· Alameda County Social Services Agency


Community Service Block Grant


Food Stamps Employment and Training


TANF


Title V Older Workers Program

· Associated Community Action Program

Community Service Block Grant

· East Bay Economic Development Alliance


Economic Development

· Employment Development Department


Unemployment Insurance


Veterans Employment Program


Wagner/Peyser

· Las Positas College

Carl Perkins Post Secondary

· National Senior Citizens Education and Research Center,  City of Oakland

Title V Older Workers

· Ohlone Community College District

Carl Perkins Post Secondary

· Peralta Community College District

Carl Perkins Post Secondary

· State Department of Rehabilitation


WIA IV Vocational Rehabilitation

· Treasure Island Job Corps Center


WIA Title I Job Corps

· Cal State East Bay

Small Business Development Center

Job seeker services provided through the ACCESS One Stop Career Center System:
	Core Services
	Intensive Services
	Training Services

	· Eligibility Determination

· Intake

· One Stop Services Orientation

· Initial Assessment

· Job Search Assistance/ Placement

· Labor Market Information

· Job Vacancy Listings

· Job Skills 

· Demand Occupations

· Performance Info

· Unemployment Info

· Financial Aide Info

· CalJOBs


	· Comprehensive Assessment

· Development of Individual Employment Plan

· Case Management

· Short Term Pre-Vocational Training

· Group Counseling
· Individual Counseling


	· Individual Training Accounts

· Vocational Training
· On-The –Job Training
· Customized Training

· Occupational Skills training

· Workplace training and related instruction

· Skills Upgrading and retraining

· Entrepreneurial Training

· Job Readiness Training


Employer services provided through the ACCESS One Stop Career Center System:

· Directory of Services

· Job Applicant Data Bank

· Labor Market Information

· Economic Development

· Shared Employer Services Coordination

· CalJOBs

Resource Sharing:

The signatory partners agree to share resources in accordance with MOU Attachment A for their respective organizations.  It is expressly understood that this MOU does not constitute a binding financial commitment, but rather intent to commit specific resources in the future as the parties’ allocations and budgets are known and the one stop system evolves.  

A consistent and simple cost allocation method will be done by each individual one-stop career center.  The plan will be developed in cooperation with the individual center’s partners and will be appropriately referenced in the MOUs implemented with the center’s participating partners.

Cross-referral Process:

Parties to this MOU agree to develop a process for common intake and referral for all One-Stop customers.  A mutually acceptable referral process and any appropriate forms or electronic processes shall be adopted by all parties. The cross-referral process will be evaluated on a regular basis and it will be modified as appropriate.

Partnerships:
Each one-stop career center will develop a collaborative process that will allow all partners a voice in one-stop planning and resource utilization. 

Performance:

Partners agree to participate in performance measurement as it pertains to each program’s customers and requirements as authorized by applicable laws and regulations.  In addition, partners will assist in developing and implementing customer satisfaction surveys and needs assessments.
Timeliness of Services:

It is mutually agreed that the goal of the WIB job seeker flow from Core A/Universal to Intensive to Training is to not contain any unnecessary barriers, which would delay the provision of services while still complying with all statutory and regulatory eligibility criteria.  The WIB job seeker flow is described in ACWIB Directives and Information Bulletins.

Confidentiality:

Client information shall be shared solely for the purpose of enrollment, referral, or provision of services.  Each partner shall abide by and respect the confidentiality policies of the other partners.

Marketing:

Partners to this MOU agree to develop and use a collaborative marketing strategy consistent with partner policy to inform employers, job seekers, incumbent workers, and the community at large about the services and resources available through the ACCESS One-Stop Career Center system. 

Business Services:

Parties to this agreement, providing services to business in addition to those outlined as Employers Services, will do their best to support the Alameda County WIB in its efforts to form an effective working relationship with the business community. Whenever possible, ACCESS members will work together to assist their area businesses in an ongoing effort to grow and maintain our workforce to meet the competitive demands of the 21st century workplace. By utilizing a commitment to unremitting communication, all parties will honor established relationships with businesses.  All parties to this agreement will, to the greatest extent possible, strive to meet their commitments to our business customers in a timely and efficient manner.

Americans with Disability Act Compliance:
The Alameda County Workforce Investment Board will ensure that policies and procedures established by the Alameda County WIB and programs and services provided by one-stop career centers are in compliance with the Americans with Disabilities Act.

Nondiscrimination:

During the performance of this MOU, the parties shall not discriminate against any person because of age, race, culture, religious or political affiliation, gender, national origin, ancestry, physical or mental disability, medical condition, marital status, or sexual orientation.  The parties also agree to abide by the provisions of Executive Order 11246 on nondiscrimination and, accordingly, will take affirmative action to ensure that applicants are employed without regard to their age, race, ancestry, creed, color, culture, religious or political affiliation, gender, physical or mental disability, medical condition, national origin, sexual orientation, marital status or veteran status.

Distributed publications, broadcasts, and other communications, which promote WIA programs or activities, must include the following taglines:  This WIA Title I financially assisted program or activity is an “Equal Opportunity Employer/Program.”  Auxiliary aids and services are available upon request to individuals with disabilities.

Language Access Responsibilities:

Partners will ensure their limited-English proficient (LEP) job seekers are provided with language accessible services and communications throughout the Alameda County Career Center Services System (ACCESS).  The service capabilities should reflect the needs of the populations served by the individual One-Stop Career Centers.  Partners shall agree to referral plans for job seekers whose language needs cannot be accommodated at the career centers.

WIA Mandated Partners will support:

· High quality language accessible services within each local One-Stop.

· Service-related marketing materials, event promotions, and educational materials in a variety of appropriate languages.

· Staff training and instruction on how to effectively refer LEP clients to appropriate resources and arrange for interpretation services.

·  Access the Language Line Services – a 24-hour telephone translation service offered by the Social Service Agency partner; convene staff training as needed.

· Participation on the Multi-Cultural Subcommittee of EastBay Works Resource Team.

Administrative Dispute Resolution:
The mandated partners agree to communicate openly and directly resolve any problems or disputes related to provision of services in a cooperative manner and at the lowest level of intervention possible.   If disputes cannot be resolved at the one-stop career center level, the issue will be brought to the attention of the Alameda County Workforce Investment Board Staff who will attempt to mediate.  Issues will be brought to the Workforce Investment Board as a last resort.

Non-Financial Agreement:

This agreement is non-financial in nature, and binds no party or partner to financial obligations to any other. Specific studies, activities, programs or projects which involve the transfer or expenditure by any party of any money, services, or property will require execution of separate agreements or contracts.

Insurance:

Each party, at its own expense, shall carry and maintain statutory Worker’s Compensation Insurance for each of its employees operating in the One Stop Center.  The State of California is self-insured.

Mutual Indemnification:

Each party shall indemnify and hold harmless all other parties to this Memorandum of Understanding from and against any and all claims, demands, damages and costs arising out of or resulting from any acts or omissions which arise from the performance of the obligations by such indemnifying party pursuant to this Memorandum of Understanding.

Notices:
All notices to be given to any of the parties under this Memorandum of Understanding shall be given by deposit in the United States mail, first-class postage prepaid, addressed to the applicable party.  Notices given by mail shall be deemed served three (3) days after deposit in the United States mail, or when received, whichever is sooner.

Term of Agreement:

This MOU will commence July 1, 2007 and end June 30, 2010.  However, this agreement may be modified at any time by mutual written consent of all signatory partners.  Any party may withdraw from this MOU by giving written notice of intent to withdraw at least 90 days in advance of the effective withdrawal date.  

Notices of withdrawal shall be submitted to the Alameda County Workforce Investment Board.  Should any One-Stop partner agency withdraw, this MOU shall remain in effect with respect to the other remaining One-Stop partners.

Signatures:

The partners listed below agree upon the Memorandum of Understanding (MOU) for the Alameda County ACCESS One-Stop Career Center System (July 1, 2007 – June 30, 2010):

Kenneth Baker, Chair






Date

Alameda County Workforce Investment Board

Chet P. Hewitt, Agency Director




Date

Alameda County Social Services Agency 



Nanette Dillard, Executive Director




Date

Associated Community Action Program

____________________________________________________

__________________________

Winston Burton, Program Director




Date

Building Opportunities for Self-Sufficiency (BOSS)

Bruce Kern, Executive Director 





Date

East Bay Economic Development Alliance

Octobere Vance,  Manager, Alameda County Job Services

Date

Employment Development Department

____________________________________________________

__________________________

Susan Cota, Chancellor






Date

Las Positas Community College

Brendalynn Goodall, Aging & Adult Services, Division Manager

Date

Senior Service America, Inc.

City of Oakland Department of Human Services

____________________________________________________

__________________________

Dr. James Wright, Vice President, Instruction



Date

Ohlone Community College District

Elihu Harris, Chancellor






Date

Peralta Community College District

Carol Hyland, District Administrator




Date

State of California Department of Rehabilitation

Richard Martinez, Center Director 




Date

San Jose Job Corps Center

____________________________________________________

__________________________

Raj George, Director






Date

Cal State East Bay

MOU ATTACHMENT A-1

ALAMEDA COUNTY SOCIAL SERVICES AGENCY

DEPARTMENT OF WORKFORCE AND BENEFITS ADMINISTRATION

DESCRIPTION OF THE SERVICES PROVIDED THROUGH 

THE ONE-STOP MANDATED PARTNERS

The purpose of the Memorandum of Understanding is to identify and coordinate a variety of workforce development resources to create a seamless, customer-friendly system that addresses the needs of employers and job seekers by offering a variety of education, job training, human service, and other workforce development services to residents of the region.

Mandated partner contact information:

1.   Mandated Partner:  

Alameda County Social Services Agency, Department of Workforce and Benefits Administration

2.   Mandated Partner Contact Person: 

Glenn Wallace 

Charles Schwab 

3.   Mandated Partner Address:  

24100 Amador Street, 6th Floor, Hayward, CA 94544

4.   Phone Number:  

(510) 670-5319

(510) 259-3877

5.   E-mail address:  

Wallag@acgov.org

      CSchwab@co.alameda.ca.us
6.   Mandated Partner Federal Funding Stream for WIA Partnership: 

TANF

Food Stamps Employment and Training

Mandated partner services information:

7.   Description of the purpose of the mandated partner.  (Include a description of the   

      program, who is served and how they are served.)

CalWORKs is California’s TANF block grant program providing time-limited assistance to families with children.  CalWORKs is a Work First! Model that emphasizes labor market entry as the key to self-sufficiency.  With few exceptions, CalWORKs  parents must participate in job services, training, education or community service that leads to self-sufficiency.  Services to support the transition to work include diversion, childcare, transportation, job retention, career advancement, alcohol or other drug, mental health and domestic abuse services.

8.   Description of the core services that will be provided through the One-Stop.

· Workshops for clients receiving CalWORKs.
· Support services for clients receiving CalWORKs. 

· Employer services coordinated with the EASTBAY Works Business Services Representatives.

9.   Description of any other services that will be provided by the mandated partner.

· Access to offsite Workforce and Benefits Administration staff who have multilingual capabilities.

· Commitment to inform the ACCESS centers on routine, but important information about the program, a new service offered or other issues the Site Managers need to know.

10. Statement whether staff will be co-located.

SSA staff may be co-located at EAST BAY Works One-Stop Career Centers if all parties agree that it is necessary.  Currently, Employment Counselors are co-located in same building as the One-Stop Career Center in Hayward.

11.Statement of the approximate number, or range of staff available to the One-Stop 

     delivery system.

The One-Stop Career Center in Hayward is now co-located with the Department of Workforce and Benefits Administration where CalWORKs case intake is done. The Employment Counselors are available to assist the one-stop career centers with CalWORKs issues as they arise.  If necessary, access to eligibility and employment counseling  staff will be provided as appropriate.

12. Description of the performance requirements that the partner must meet to be 

      considered successful.

Participation Rates – The mandated federal participation rate of 50% is computed on a net caseload, excluding certain cases.

13. Description of the value of the one-stop system to the partner.

· One-stop core, intensive, and training services available to CalWORKs clients.

· Knowledge and experience of other partners.

· Sharing of services to people with barriers.

· Coordinated employer services.

MOU ATTACHMENT A-2

ALAMEDA COUNTY

ASSOCIATED COMMUNITY ACTION PROGRAM 

DESCRIPTION OF THE SERVICES PROVIDED THROUGH 

THE ONE-STOP MANDATED PARTNERS

The purpose of the Memorandum of Understanding is to identify and coordinate a variety of workforce development resources to create a seamless, customer-friendly system that addresses the needs of employers and job seekers by offering a variety of education, job training, human service, and other workforce development services to residents of the region.

Mandated partner contact information:

1. Mandated Partner:

Associated Community Action Program (ACAP)

2. Mandated Partner Contact Person:

Nanette Dillard

3. Mandated Partner Address:

24100 Amador Street, 3rd Floor, Hayward, CA  94544-1203

4. Phone Number:

(510)  265-3818

5. E-mail address:

Ndillard@acgov.org

6. Mandated Partner Federal Funding Stream for WIA Partnership: 

Community Service Block Grant

Mandated partner services information:

7. Description of the purpose of the mandated partner.  (Include a description of the      

      program, who is served and how they are served.)

The Associated Community Action Program (ACAP) is Alameda County’s Community Services Block Grant agency (outside the cities of Berkeley and Oakland).  ACAP provides services through jointly sponsored projects to help low income persons enter the workforce, find stable employment, and maintain jobs through linkages with affordable housing, child care and support services that can help clients attain self-sufficiency.

8.   Description of the core services that will be provided through the One-Stop.

ACAP staff and programs will provide information for the one-stop orientations in order for the general public to be aware of the ACAP services.  ACAP staff and programs will coordinate with the regional and local employer services through the individual one-stop career center Employer Liaisons. 

ACAP staff will provide asset development services and access to programs that assist in asset development to One-Stop clients.

ACAP staff and sub-contractors will provide support services within the One-Stop system by referral as agreed.

ACAP sub-contractors will register clients at the One-Stop center closest to their service area and enroll clients in the WIA programs as appropriate.

ACAP staff will work with the One-Stop system to secure essential resources for the One-Stop universal client. 

9.   Description of any other services that will be provided by the mandated partner.

ACAP staff and programs will provide task lines to common clients through the Smartware Case Management System.

10. Statement whether staff will be co-located.

ACAP staff and sub-contractors will be co-located as agreed with the individual One-Stop career centers.

11. Statement of the approximate number, or range of staff available to the One-Stop  

      delivery system.

The ACAP contact person will inform the one-stop career centers of ACAP activities in their area including the contact person, phone number, and program design.  The ACAP staff will indicate that agencies that receive funding from ACAP will participate in the one-stop partnership in their area.

12. Description of the performance requirements that the partner must meet to be  

      considered successful.

Participation, job-placement/retention rates, housing linkages, and case management service requirements may vary by participating agencies.  Asset development services and ex-offender services are utilized and augmented.

13. Description of the value of the one-stop system to the partner.

ACAP clients may visit the one-stop career centers in their area to receive core services.  Potential ACAP clients will be referred to the appropriate ACAP agencies.  The employer services will be coordinated with the Employer Liaison in the one-stop closest to the funded agency.  ACAP will be part of a regional employment system and have access to the regional employment and training activities.

MOU ATTACHMENT A-3

ALAMEDA COUNTY SOCIAL SERVICES AGENCY

DEPARTMENT OF ADULT AND AGING SERVICES 

AREA AGENCY ON AGING

DESCRIPTION OF THE SERVICES PROVIDED THROUGH 

THE ONE-STOP MANDATED PARTNERS

The purpose of the Memorandum of Understanding is to identify and coordinate a variety of workforce development resources to create a seamless, customer-friendly system that addresses the needs of employers and job seekers by offering a variety of education, job training, human service, and other workforce development services to residents of the region.

Mandated partner contact information:

1.   Mandated Partner:

Alameda County Social Services Agency, Department of Adult and Aging Services, Area Agency on Aging

2.
Mandated Partner Contact Person:

Tracy Murray

3.
Mandated Partner Address:

6955 Foothill Boulevard, 3rd Floor, Oakland, CA 94605-2409

4.
Phone Number:

(510) 577-1966

5.
E-mail address:

TMurray@acgov.org

6.
Mandated Partner Federal Funding Stream for WIA Partnership: 

Title V Older Workers Program

Mandated partner services information:

7.
Description of the purpose of the mandated partner.  (Include a description of the program, who is served and how they are served.)

To provide and promote useful part-time opportunities in subsidized community service employment for older workers and assist in the transition to private or other unsubsidized job placements.

The program provides a variety of supportive services such as personal and job-related counseling, job training, and job referral

Participants must be residents of south, central, and eastern Alameda County, at least 55 years of age and have an income that does not exceed the income limits of the 

Federal Register.  All applicants must be United States citizens or legal resident aliens who are permitted to work in the United States.

Training is an integral part of this program.  Participants are assigned to job related training through subsidized community service in preparation for unsubsidized employment.  They work an average of 20 hours per week.  After a prescribed period of on-the-job training, enrollees transition into unsubsidized employment.

The program recruits and selects individuals to assure that the maximum number of eligible seniors will be given the opportunity to participate in the program. 

8.
Description of the core services that will be provided through the One-Stop.

The Senior Aides placed at the one-stop career centers will be assigned a workload based upon the sites needs and the skills, abilities, and career goals of the aides.  The aides will not provide core services directly but will provide support for the core services.

9.
Description of any other services that will be provided by the mandated partner.

The agency is committed to providing support to the one-stop career centers and access to information on Title V programs either through placement of staff or an effective referral system if staff is not available.

Brochures will be provided to the one-stop career centers.  Information will be provided regarding the senior services to be included in the general one-stop career center orientation.  Staff will participate in cross-training activities.  Senior workshops that are provided may be opened to include one-stop job seekers.  The agency will send a representative to the one-stop career center partner meetings on a regular basis.

10.
Statement whether staff will be co-located.

Senior Aides will be outstationed at the one-stop career centers.  Agency staff will not be co-located.

11.
Statement of the approximate number, or range of staff available to the One-Stop delivery system.

The goal is to have at least one senior aide assigned to each one-stop career center in the agency jurisdiction based upon the availability of the aides.

The agency will provide an orientation to the one-stop career centers explaining the goals of the program and the expectations of the one-stop.  The specific qualifications and career goals of the senior aide will be shared with the one-stop staff.

12.
Description of the performance requirements that the partner must meet to be considered successful.

The performance requirements are a minimum of 25% placement in unsubsidized employment with 30-day follow-up on job retention.

13.
Description of the value of the one-stop system to the partner.

· Aides can take advantage of the universal services provided at the one-stop career centers.

· Aides can participate in the Steps to Success activities.

· Aides may become registered in WIA intensive or training services.

· Aides can find jobs through the one-stop career centers.

· To the degree possible, shared partner  work space for storing supplies and handouts may be available.

· Employer services are coordinated plus the aides have access to the regional job market.

MOU ATTACHMENT A-4

BUILDING OPPORTUNITIES FOR SELF-SUFFICIENCY (BOSS)

DESCRIPTION OF THE SERVICES PROVIDED THROUGH 

THE ONE-STOP MANDATED PARTNERS

The purpose of the Memorandum of Understanding is to identify and coordinate a variety of workforce development resources to create a seamless, customer-friendly system that addresses the needs of employers and job seekers by offering a variety of education, job training, human service, and other workforce development services to residents of the region.

Mandated partner contact information:

1.   Mandated Partner:

BOSS (Building Opportunities for Self-Sufficiency)

2.   Mandated Partner Contact Person:

Winston Burton

3.   Mandated Partner Address:

1433 Webster, Oakland, CA 94612

4.   Phone Number:

(510) 891-8773

5.   E-mail address:

winburton@aol.com
6.   Mandated Partner Federal Funding Stream for WIA Partnership: 

Housing and Urban Development

Mandated partner services information:

7.   Description of the purpose of the mandated partner.  (Include a description of the 

      program, who is served and how they are served.)

BOSS provides housing assistance to eligible clients, primarily homeless, extremely and very low-income families, persons with mental disabilities and/or histories of substance abuse Through the delivery of housing assistance and other support services, BOSS seeks to enable its clients to become self-sufficient and economically independent.

8.   Description of the core services that will be provided through the One-Stop.

BOSS will provide information which can be included in the orientation of the appropriate one-stop centers.  They will also provide a contact person for the appropriate one-stop career centers to call with questions or issues.  BOSS staff will also provide housing search assistance appropriate. 

9.   Description of any other services that will be provided by the mandated partner.

When possible, BOSS will provide the following activities to the appropriate one-stop career centers:

· Screening and eligibility determination for housing assistance.

· Referrals for Section 8 housing vouchers and Shelter plus Care for qualified persons.

· Identification and referral of individuals on housing assistance in need of training and employment services.

· Coordination of BOSS training and employment programs with those offered through the one-stop system .

10. Statement whether staff will be co-located.

BOSS staff are currently an on-site partner at the Hayward One-Stop.

11. Statement of the approximate number, or range of staff available to the One-Stop 

      delivery system.

As mentioned above, BOSS staff are currently an on-site partner at the Hayward One-Stop.  There is one staff person available at the City of Hayward One-Stop two days a week.  Additional BOSS staff are available in Hayward and Oakland five days a week to call for information and referrals. 

12. Description of the performance requirements that the partner must meet to be 

      considered successful.

Goal: Obtain and remain in permanent housing.

Objective 1: 40% of clients will exit into permanent housing or other housing with supportive services.

Objective 2: 75% of clients who exit into permanent housing or other housing with supportive services will maintain that housing for a minimum of one year.

Goal: Increase skills and/or income.

Objective 1: 80% of clients exiting the program will be referred to employment/education training opportunities.

Objective 2: 70% of clients exiting the program will have established on-going linkages with medical/health care providers.

Goal: Achieve greater self‑determination.

Objective 1: 50% of clients exiting the program will have developed1 some level of support systems as evidenced by their participation in community service activities.

     Objective 2: 25% of clients exiting the program and receiving case management of at  least 3 months will have been involved in recovery services and activities.

13. Description of the value of the one-stop system to the partner.

BOSS clients may visit the one-stop career centers to receive core services.  Potential BOSS clients will be referred.  BOSS will be part of a regional employment system and have access to regional employment and training activities.

MOU ATTACHMENT A-5

EAST BAY ECONOMIC DEVELOPMENT ALLIANCE

DESCRIPTION OF THE SERVICES PROVIDED THROUGH 

THE ONE-STOP MANDATED PARTNERS

The purpose of this Memorandum of Understanding is to define the services to be provided by a One-Stop mandated partner, the East Bay Economic Development Alliance for Business, and to describe the organizational structure of the service delivery.  

Mandated partner contact information:

1.   Mandated Partner:

East Bay Economic Development Alliance

2.   Mandated Partner Contact Person:

Bruce Kern

3.   Mandated Partner Address:

1221 Oak Street, Suite 555  Oakland, CA  94612

4.   Phone Number:

(510) 272-3874

5.   E-mail address and web site:

bruce@eastbayeda.org

www.eastbayeda.org

6.   Mandated Partner Federal Funding Stream for WIA Partnership: 

      State Mandated Partner representing Economic Development

Mandated partner services information:

7.   Description of the purpose of the mandated partner.  (Include a description of the  

      program, who is served and how they are served.)

East Bay EDA is a public/private partnership providing economic development services for businesses, local governments and community interests in the “East Bay”, an area encompassing Alameda and Contra Costa counties.  The EDA’s projects recognize the close interdependence among three factors: the health of local businesses that are the foundation of the regional economy; the preparation of the workforce employed in those businesses; and the quality of the communities that provide for the well-being of the workers and their families.  For this reason, the EDA engages in a wide range of activities including regional marketing, business retention, providing support for key industrial sectors, addressing infrastructure challenges, compiling East Bay social and economic data, encouraging sustainable growth, promoting social equity and linking workforce development with changes in the regional economy.  These activities are generally pursued through collaborations formed from the wide network of public sector, private sector and individuals constituting the EDA’s membership, and supported by the EDA’s four staff members.  

8.   Description of the core services that will be provided through the One-Stop.

East Bay EDA staff will work closely with the EASTBAY Works Employer Services Coordinator and ACWIB’s Business Services Manager in providing business development services to employers.  East Bay EDA will assist with employer outreach and participate in the design of the core employer services of the one-stop career centers.  East Bay EDA will also serve as a resource for accessing its network of businesses and services.

9.   Description of any other services that will be provided by the mandated partner.

· Marketing.  Besides assistance in developing marketing materials and opportunities to promote programs offered through the Alameda County Workforce Investment Board (WIB), East Bay EDA will assist with outreach to contact businesses directly through its survey activities, business retention visits and membership activities.

· Layoff response and mitigation.  Through its business networks, at times, East Bay EDA will provide early information concerning layoffs and plant closures prior to the formal issuance of WARN notices.  In addition, East Bay EDA in its work with companies, will inform them of the services available through the WIB.

· Economic and industry sector information.  East Bay EDAwill provide the WIBs with exclusive quarterly economic reports with data and forecast information focused specifically on the East Bay economy.  In partnership with the WIBs and EastBayWORKS, East Bay EDA will manage the production of studies examining key East Bay industry sectors and identifying opportunities and obstacles for entry level employment.  

10. Statement whether staff will be co-located.

Staff will not be co-located.

11. Statement of the approximate number, or range of staff available to the One-Stop  

      delivery system.

East Bay EDA’s four professional staff members, each with varying functional responsibilities, work together as a team according to project requirements.  The primary responsibilities for performing the work outlined in this MOU will be handled by East Bay EDA’s Technology and Trade Director.  

12. Description of the performance requirements that the partner must meet to be 

      considered successful.

East Bay EDA’s mission is to improve the East Bay business climate by developing and maintaining resources, businesses, good jobs, and a high quality of life.  The fundamental goals are to: facilitate business-to-business networking and partnerships; attract new businesses, investments, and jobs; support business expansion through publicly assisted financing programs, technology transfer and helping businesses to access state and federal resources; and to develop and enhance resources that businesses need to compete in the global marketplace.  

13. Description of the value of the One-Stop system to the partner.

In our efforts to attract and retain businesses, East Bay EDA relies on the One-Stop system to provide appropriately trained workers to meet the needs of East Bay employers.  Particularly in a region where economic vitality depends heavily on technology development, the role of the One-Stop system in maintaining a balance between workforce skills and employer needs is critical.

MOU ATTACHMENT A-6

EMPLOYMENT DEVELOPMENT DEPARTMENT

DESCRIPTION OF THE SERVICES PROVIDED THROUGH 

THE ONE-STOP MANDATED PARTNERS

The purpose of the Memorandum of Understanding is to identify and coordinate a variety of workforce development resources to create a seamless, customer-friendly system that addresses the needs of employers and job seekers by offering a variety of education, job training, human service, and other workforce development services to residents of the region.

Mandated partner contact information:

1.  Mandated Partner:  Employment Development Department
2.  Mandated Partner Contact Person:  

     Octobere Vance, Manager Alameda County Job Services

3.  Mandated Partner Address:  

     24100 Amador Street, 3rd Floor Hayward, CA. 94544

4.  Phone Number:

     (510) 259-3550

5.  E-mail address:

     ovance@edd.ca.gov
6.  Mandated Partner Federal Funding Stream for WIA Partnership: 

NAFTA/TAA

Unemployment Insurance

Veterans Employment Program

Wagner/Peyser

Mandated partner services information:

1. Description of the purpose of the mandated partner.  (Include a description of the program, who is served and how they are served.)

Labor Exchange System


Develop and maintain the system (CalJOBs)


Populate the system with job openings and resume information

Employer Services


Employer education and feedback (Employer Advisory Council)


Recruitment assistance


Coordinate employer outreach (AB 67)

Job Seeker Services


Marketing and community outreach


Job search techniques workshops

Experience Unlimited

Assistance for people using the Resource Room

      Intensive Services

Dislocated Workers

Migrant/Seasonal Farm Workers

People with Disabilities

At-risk Youth

Older Workers

        Unemployment Insurance


Access to the U.I. system


Targeted placement services for U.I. claimants


Administer the U.I. work test


Worker Profiling

        NAFTA/TAA Services
Training and case management services for workers unemployed due to the influence of foreign trade.

         Veterans Services

Community outreach for veterans in need of job seeker services


Case management services for veterans who have barriers to employment

2. Description of the core services that will be provided through the One-Stop.

· Open-ended job club/job preparation type workshops

· Pro-Net and Experience Unlimited 

· Workshops to professional and targeted groups

· Employer services 

· Labor exchange through CalJOBs – maintenance and training

· Employer Contact Management System – maintenance and training

· Job identification (job development)

· Unemployment Insurance

· NAFTA/TAA services

· Employer Advisory Counsels

· Rapid Response Participation

· Services for people with disabilities

· Language access capability

3. Description of any other services that will be provided by the mandated partner.

· VIPER system for job search for case managers 

· Intensive Services Program for welfare-to-work and people with identified barriers and long-term unemployed

· Veterans case management

· Marketing resource to share

4. Statement whether staff will be co-located.

EDD staff will be co-located at each of the six one-stop career centers in the Alameda County Workforce Investment Area.  The actual number of staff and other details will be negotiated in the individual one-stop career center MOUs.

5. Statement of the approximate number, or range of staff available to the One-Stop delivery system.

There will be at least six staff who will provide core services in the one-stop career centers.  EDD Staff who provide targeted services to participants will be available to provide services at the one-stop career centers as agreed upon the local MOUs.  

6. Description of the performance requirements that the partner must meet to be considered successful.

Wagner/Peyser performance goals for the 2007-2010 fiscal year are:

1. Continue developed partnerships, and fully participate in the one-stop centers and continued WIA operations.

2. Production goals:


No Case Managed Cases at this time


CalJOBS information: 60,883 job openings and 40,872 resumes


Increased penetration into the employer market to 1908. 

3.  Share production information with partners

7. Description of the value of the one-stop system to the partner.

· EDD services integrated into one-stop career centers

· One-stop intensive services for EDD clients

· Knowledge and experience of other partners

· Sharing of service to people with barriers

· Involvement in the administration of the one-stop career centers

8. Assurances

1.  The local Workforce Investment Board certifies that its One-Stop

              Centers will recognize and comply with applicable labor

              agreements affecting represented employees located in the

              Centers.  This shall include the right of access by State labor

              organization representatives pursuant to the Ralph C. Dills Act

              (Chapter 10.3 (commencing with Section 3512) of Division 4, of

              Title 1 of the Government Code).

2.  State employees who are located at One-Stop Centers shall remain

              under the supervision of their employing department for the

              purposes of performance evaluation, and other matters concerning

              civil service rights and responsibilities.  State employees

              performing services at One-Stop Centers shall retain existing

              civil service and collective bargaining protections on matters

              relating to employment, including, but not limited to, hiring,

              promotion, discipline, and grievance procedures.

3.  If work-related issues arise at One-Stop Centers between State

              employees and operators or supervisors of other partners, the

              operator or other supervisor shall refer such issues to the

              State employees' civil service supervisor.  The One-Stop Career

              Center operators and partners shall cooperate in the

              investigation of the following matters:  discrimination under

              the California Fair Employment and Housing Act (Part 2.8

              (commencing with Section 12900) of Division 3 of Title 2 of the

              Government Code), threats and/or violence concerning State

              employees and State employee misconduct.

MOU ATTACHMENT A-7

SENIOR SERVICE AMERICA, INC.

CITY OF OAKLAND

DEPARTMENT OF HUMAN SERVICES

DESCRIPTION OF THE SERVICES PROVIDED THROUGH 

THE ONE-STOP MANDATED PARTNERS

The purpose of the Memorandum of Understanding is to identify and coordinate a variety of workforce development resources to create a seamless, customer-friendly system that addresses the needs of employers and job seekers by offering a variety of education, job training, human service, and other workforce development services to residents of the region.

Mandated partner contact information:

1.   Mandated Partner:

Senior Service America, Inc. (SSAI) – City of Oakland, Department of Human Services

2.   Mandated Partner Contact Person:

Brendalynn Goodall, Manager – Aging & Adult Services Division         

      Enid Rosario, Program Director – ASSETS Senior Employment Opportunities

3.   Mandated Partner Address:

150 Frank H. Ogawa Plaza Suite 4353  Oakland, CA  94612

4.   Phone Number:

(510) 238-6137

5.   E-mail address:

Bgoodall@oaklandnet.com
erosario@oaklandnet.com
6.   Mandated Partner Federal Funding Stream for WIA Partnership: 

Title V – Senior Community Service Employment Program

Mandated partner services information:

7.   Description of the purpose of the mandated partner.  (Include a description of the 

      program, who is served and how they are served.)

To provide and promote useful part-time opportunities in subsidized community service employment for older workers and assist in the transition to private or other unsubsidized job placements.

The program provides a variety of supportive services such as personal and job-related counseling, job training, and job referral

Participants must be residents of Alameda County, excluding the City of Alameda, at least 55 years of age and have an income that does not exceed the income limits of the Federal Register.  All applicants must be United States citizens or legal resident aliens who are permitted to work in the United States.

Training is an integral part of this program.  Participants are assigned to job related training subsidized community service in preparation for unsubsidized employment.  They work an average of 20 hours per week.  After a prescribed period of on-the-job training, enrollees transition into unsubsidized employment.

The program recruits and selects individuals to assure that the maximum number of eligible seniors will be given the opportunity to participate in the program. 

8.   Description of the core services that will be provided through the One-Stop.

The program participans placed at the one-stop career centers will be assigned a workload based upon the sites needs and the skills, abilities, and career goals of the aides.  The aides will not provide core services directly but will provide support for the core services.

9.   Description of any other services that will be provided by the mandated partner.

The agency is committed to providing support to the one-stop career centers and access to information on Title V programs either through placement of staff or an effective referral system if staff is not available.

Brochures will be provided to the one-stop career centers.  Information regarding the senior services will be provided to be included in the general one-stop career center orientation.  Staff will participate in cross-training activities.  Senior workshops that are provided may be opened to include one-stop job seekers.  The agency will send a representative to the one-stop career center partner meetings on a regular basis.

10. Statement whether staff will be co-located.

Senior Aides will be outstationed at the one-stop career centers.  Agency staff will not be co-located.

11. Statement of the approximate number, or range of staff available to the One-Stop 

      delivery system.

The goal is to have at least one senior aide assigned to each one-stop career center in the agency jurisdiction based upon the availability of the aides.

The agency will provide an orientation to the one-stop career centers explaining the goals of the program and the expectations of the one-stop.  The specific qualifications and career goals of the senior aide will be shared with the one-stop staff.

12. Description of the performance requirements that the partner must meet to be 

      considered successful.

The performance requirements are a minimum of 37% placement in unsubsidized employment with a 30-day and one year follow-up on job retention.

13. Description of the value of the one-stop system to the partner.

· Aides can take advantage of the universal services provided at the one-stop career centers

· Aides can participate in the Steps to Success activities

· Aides may become registered in WIA intensive or training services

· Aides can find jobs through the one-stop career centers

· To the degree possible, shared partner  work space for storing supplies and handouts may be available

· Employer services are coordinated plus the aides have access to the regional job market

MOU ATTACHMENT A-8

LAS POSITAS COLLEGE
DESCRIPTION OF THE SERVICES PROVIDED THROUGH 

THE ONE-STOP MANDATED PARTNERS

The purpose of the Memorandum of Understanding is to identify and coordinate a variety of workforce development resources to create a seamless, customer-friendly system that addresses the needs of employers and job seekers by offering a variety of education, job training, human service, and other workforce development services to residents of the region.

Mandated partner contact information:

1.   Mandated Partner: Las Positas College

2.   Mandated Partner Contact Person:  Birgitte Ryslinge, Dean of Vocational Education and 

      Economic Development

3.   Mandated Partner Address: 3033 Collier Canyon Road, Livermore, CA 94551-7650

4.   Phone Number:  (925) 373-5824

5.   E-mail address: bryslinge@laspositascollege.edu

6.   Mandated Partner Federal Funding Stream for WIA Partnership:  Perkins

Mandated partner services information:

7.   Description of the purpose of the mandated partner.  (Include a description of the   

      program, which is served and how they are served.)

      Las Positas College has these core purposes: to enable successful transfer of students to    

      baccalaureate-granting institutions; to prepare students who seek career entry and 

      advancement; to provide basic skills and English as a Second Language instruction to assure 

      student success at the post-secondary level; and to deliver support services that meet the 

      needs of our students.  Additionally, it is essential that Las Positas College serve the needs of 

      our broader community as well as advance economic growth in our community through 

      continuous workforce development. 

      In meeting this challenge, the Mission of Las Positas College is to provide:

· high-quality, comprehensive educational programs and services;

· educational and training opportunities adaptable to changing needs;

· access for all students in our community; and

· superior faculty and staff committed to facilitating student success.

      In fulfilling its Mission, Las Positas College cultivates in its students:

· a strong foundation of knowledge and skills;

· the ability to think critically;

· understanding and respect for difference and diversity;

· humane decision making which is informed and ethical;

· adaptability for the workplace;

· participation in society as responsible citizens.

To fulfill its purpose, the College offers the following programs, services and opportunities:

· General Education – to introduce students to the main fields of knowledge — the humanities, the arts, the sciences, technology, and health and wellness, thereby allowing them the opportunity for personal, intellectual and cultural growth; and to provide them with oral and written communication, mathematical and critical thinking skills; and an understanding and appreciation of human differences.

· Transfer Education – to provide the first two years of college education for those students preparing to continue their studies at a four-year college or university.

· Career/Occupational Education, Workforce Development, and Economic Development – to provide a variety of Occupational and Workforce Development programs intended to meet the needs of those students preparing for employment immediately following their experience at the College and those currently employed who wish to retrain or upgrade their skills.  The College is committed to establishing mutually beneficial partnerships with business, industry, labor and public service, as well as developing cooperative agreements with high schools, other colleges and universities in pursuit of this goal.

· Basic Skills – to offer students a program of basic skills instruction, which support successful completion of a degree or certificate program.  The skills program is designed to improve student abilities in mathematics, writing, reading, speaking, and computer literacy.

· Student Services – to provide services that assist students to discover their abilities and interests, acquire academic and occupational information, choose their occupations, plan their educational programs, and address their personal, social and cultural concerns.

· Equal Opportunity – to maximize the opportunity of instruction and services for all students regardless of social, cultural, economic or physical circumstances.  To achieve this goal, the college provides classes, student services and campus activities in a physical environment appropriate to individual needs.

· Lifelong Learning – to provide opportunities for continued learning throughout one’s lifetime.

· Community Education – to meet the educational and cultural needs of the community not otherwise provided by college credit courses.  Classes and activities offered through Community Education are self-supporting.

· Program and Services Review – to encourage the continuous and timely examination of College programs and services, together with the process and practices designed to implement them and assess their effectiveness.

8.   Description of the core services that will be provided through the One-Stop.

None

9.   Description of any other services that will be provided by the mandated partner.

Las Positas College, with the support of the Chabot-Las Positas Community College District, provides the fiscal operation for the Tri-Valley One-Stop Career Center in Pleasanton.

Las Positas College may provide training services to enrolled WIA or CalWORKS participants.  The training could consist of basic skills training, or other vocational types of programs.

10. Statement whether staff will be co-located.

The Tri-Valley One-Stop Career Center is located within our district offices, at 

5220 Franklin Drive

Pleasanton, CA   94588

11. Statement of the approximate number, or range of staff available to the One-Stop   

      delivery system.

Through it’s affiliation with Las Positas College, the One-Stop Career Center has access to the following range of staff:

· Administration, with oversight by the Dean of Vocational Education and Economic Development.

· Fiscal oversight and support staff, from Administrative Assistants to College and District Business Services Personnel.

· 30+ Vocational education faculty in a broad range of occupational fields.

· Support staff in College Career Center, and Work-Based Learning programs.

12. Description of the performance requirements that the partner must meet to be 

      considered successful.

There are no performance requirements that Las Positas College must meet to be considered successful under WIA.  As long Las Positas College fulfills its Mission Statement, it will be considered successful.

13. Description of the value of the One-Stop system to the partner.

There are many ways in which the One-Stop system is of value to Las Positas College.  For example, many goals of the One-Stop system mirror the Mission Statement of the College, as the One-Stop system provides a coordinated and comprehensive means to deliver career education, cultural enrichment, economic development and lifelong learning to members of the local community.

MOU ATTACHMENT A-9

OHLONE COMMUNITY COLLEGE DISTRICT

DESCRIPTION OF THE SERVICES PROVIDED THROUGH 

THE ONE-STOP MANDATED PARTNERS

The purpose of the Memorandum of Understanding is to identify and coordinate a variety of workforce development resources to create a seamless, customer-friendly system that addresses the needs of employers and job seekers by offering a variety of education, job training, human service, and other workforce development services to residents of the region.

Mandated partner contact information:

1.   Mandated Partner: Ohlone Community College District

2.   Mandated Partner Contact Person:  Dr. James Wright, Vice President, Instruction

3.   Mandated Partner Address: 43600 Mission Blvd., Fremont, CA 94539
4.   Phone Number:  (510) 659-6202

5.   E-mail address: jwright@ohlone.edu

6.   Mandated Partner Federal Funding Stream for WIA Partnership:  Perkins
Mandated partner services information:

7.   Description of the purpose of the mandated partner.  (Include a description of the 

      program, who is served and how they are served.)

The mission of Ohlone College is to serve the community by providing a center for career, technology, science and liberal arts education, cultural enrichment, economic development and lifelong learning.  The college affirms its commitment to open access for all adults who can benefit from its instruction.

The core purpose of Ohlone college is to serve the communities of Fremont, Newark and surrounding areas by providing transfer, career and community education in collaboration with colleges, universities, local high schools and local business and industry.

Faculty, students, administrators, trustees, staff and alumni are committed to fulfilling the core purpose by assuming responsibility for their vital and varied roles at Ohlone College.  Trustees establish policy and steward the quality and integrity of the institution; faculty create and maintain academic and career programs that define the quality and character of the institution; faculty and students actively engage in scholarship and instruction; administrators and staff members facilitate instruction, provide services to students, oversee facilities and work with the community to continue to develop programs.

In pursing its mission and core purpose, the Ohlone College community is guided by the following core values and principles:

· Excellence in the effective and ethical delivery of student services and support services

· Integrity, honesty and personal responsibility in our endeavors

· Respect for self and others

· Dedication and commitment to lifelong learning

To fulfill its purpose, the College offers the following programs, services and opportunities:

· General Education – to introduce students to the main fields of knowledge — the humanities, the arts, the sciences, technology, and health and wellness, thereby allowing them the opportunity for personal, intellectual and cultural growth; and to provide them with oral and written communication, mathematical and critical thinking skills; and an understanding and appreciation of human differences.

· Transfer Education – to provide the first two years of college education for those students preparing to continue their studies at a four-year college or university.

· Career/Occupational Education, Workforce Development, and Economic Development – to provide a variety of occupational and Workforce Development programs intended to meet the needs of those students preparing for employment immediately following their experience at the College and those currently employed who wish to retrain or upgrade their skills.  The College is committed to establishing mutually beneficial partnerships with business, industry, labor and public service, as well as developing cooperative agreements with high schools, other colleges and universities in pursuit of this goal.

· Fundamental Skills – to offer students a program of basic skills instruction, which support successful completion of a degree or certificate program.  The skills program is designed to improve student abilities in mathematics, writing, reading, speaking and computer literacy.

· Student Services – to provide services that assist students to discover their abilities and interests, acquire academic and occupational information, choose their occupations, plan their educational programs, and address their personal, social and cultural concerns.

· Student Life/Activities – to encourage students’ active participation in college life.

· Equal Opportunity – to maximize the opportunity of instruction and services for all students regardless of social, cultural, economic or physical circumstances.  To achieve this goal, the college provides classes, student services and campus activities in a physical environment appropriate to individual needs.

· Lifelong Learning – to provide opportunities for continued learning throughout one’s lifetime.

· Community Education – to meet the educational and cultural needs of the community not otherwise provided by college credit courses.  Classes and activities offered through Community Education are self-supporting.

· Program and Services Review – to encourage the continuous and timely examination of College programs and services, together with the process and practices designed to implement them and assess their effectiveness.

8.   Description of the core services that will be provided through the One-Stop.

None

9.   Description of any other services that will be provided by the mandated partner.

The Ohlone Community College District provides the fiscal operation for the Tri-Cities One-Stop Career Center, Newark, and the Tri-Cities One-Stop Career Center Fremont.      

Ohlone Community College may provide training services to enrolled WIA participants.  The training could consist of basic skills training, VESL, or other vocational types of programs.

10. Statement whether staff will be co-located.

Community College staff will be co-located at the Tri-Cities One-Stop Career Center in Newark. 

11. Statement of the approximate number, or range of staff available to the One-Stop   

      delivery system.

The number of staff available to provide support to the operations of the One-Stop ranges from one person up to eight.

12. Description of the performance requirements that the partner must meet to be 

      considered successful.

There are no performance requirements that Ohlone College must meet to be considered successful under WIA.  As long as Ohlone College fulfills its Mission Statement, it will be considered successful.

13. Description of the value of the one-stop system to the partner.

The goals of the One-Stop system mirror the Mission Statement of the college, as the One-Stop system provides a coordinated and comprehensive means to deliver career education, cultural enrichment, economic development and lifelong learning to members of the local community.

MOU ATTACHMENT A-10

PERALTA COMMUNITY COLLEGE DISTRICT

DESCRIPTION OF THE SERVICES PROVIDED THROUGH 

THE ONE-STOP MANDATED PARTNERS

The purpose of the Memorandum of Understanding is to identify and coordinate a variety of workforce development resources to create a seamless, customer-friendly system that addresses the needs of employers and job seekers by offering a variety of education, job training, human service, and other workforce development services to residents of the region.

Mandated partner contact information:

1.   Mandated Partner: Peralta Community College District – Laney College, Merritt 

      College, Vista Community College, and College of Alameda

2.   Mandated Partner Contact Person:  Peter Crabtree, Workforce Development
3.   Mandated Partner Address: 333 E. 8th Street, Oakland, CA  94606

4.   Phone Number:  (510) 466-7210
5.   E-mail address: pcrabtree@peralta.edu

6.   Mandated Partner Federal Funding Stream for WIA Partnership:  Perkins

Mandated partner services information:

7.   Description of the purpose of the mandated partner.  (Include a description of the 

      program, who is served and how they are served.)

The mission of the Peralta Community College District is to provide accessible, high quality adult learning opportunities to meet the educational needs of the multicultural East Bay community.

The vision of the Peralta Community College District is to be an exemplary system by being responsive to the educational needs of our community, by providing learner-centered educational experiences and by being committed to innovation and continuous improvement

The core values of the Peralta Community College District are expressed as follows:

1. The District is committed to: being accessible and supportive to all; seeking 
knowledge and truth in the classroom and in all decision making processes; being encouraging of open inquiry and expression; and adhering to high ethical standards. 

2. The District relies on and respects all our communities, works in partnership with civic organizations, businesses and other institutions, and responds to emerging training and educational needs. We are committed to being known as an accessible community resource providing opportunities for civic, recreational and cultural activities. We value diversity and the global nature of the future. 

3. The District is dedicated to a state of evolution and improvement through research, planning, implementation and evaluation. The District is committed to embracing the challenges of the future in both good and bad times. 

The goals of the Peralta Community College District are summarized as follows:

Academic Standards, Achievement and Student Outcomes 

1. Assess the quality of the existing instructional programs and recommend programs for continuation, improvement and enhancement or phase out if no longer viable or appropriate. 

2. Promote a student-centered culture that ensures access, sustains educational excellence, fosters student development, and supports high levels of student achievement. 

3. Monitor student academic progress and assess the performance of students for a three year period after completing a PCCD program and/or transferring to four-year institution. 

4. Strengthen the transfer mission of the district and increase the transfer rate of our students to four-year colleges and universities. 

Community and Public Outreach. 

5. Build partnerships and alliances with business and industry, other educational institutions, and community-based organizations to meet the demand for workforce preparation and life long learning and support the training and educational needs of an international workforce. 

6. Position the district to be a strong and significant partner in the economic development of the six cities in our service area. 

7. Develop and implement a comprehensive marketing plan to promote the mission of the district and enhance enrollment growth. 

8. Develop a distinctive and positive image for the district and a special "niche" for each of our colleges, predicated upon quality of performance and service to students and the community. 

9. Rebuild the district's Foundation as an effective instrument in support of the district and students. 

District Management

10. Fully integrate the planning, assessment and budget process in order to be more effective and efficient and to make full use of institutional research and effectiveness indicators. 

11. Review and make appropriate adjustments to the district's current organizational structure and staff and build a management team with a shared vision and high competence. 

12. Remain committed to affirmative action and maintain employment practices that assure a superior and diverse workforce. 

13. Restructure the district's budget and budget process to further improve financial efficiency to reflect the goals and priorities of the district and provide a rational basis for allocating the financial resources to the primary cost centers. 

14. Upgrade and expand the use of technology in educational programming and administrative services to provide state-of-the-art equipment, information access, and facilities for students faculty, and staff. 

15. Substantially increase the amount of funds generated through competitive grants and other external funding sources. 

16. Develop and recommend strategies to provide a competitive salary and benefit package for all employees of the district. 

17. Develop and implement a comprehensive Human Resource Plan that includes the assessment of professional development needs, employee performance and development, and maximizes the benefits of shared governance. 

18. Provide a working environment that promotes respect and civility, facilitates open and honest communication, courteous service to students, and is generally satisfying and self- fulfilling. 

The Peralta Colleges serve the communities of Oakland, Berkeley, Emeryville, Alameda, Albany, Piedmont, and surrounding areas by providing transfer, career and community education in collaboration with colleges, universities, local high schools and local business and industry.

To fulfill its purposes, the Colleges offer the following programs, services and opportunities: General Education, Transfer Education, Career/Occupational Education, Workforce Development, and Economic Development, Basic Skills, Student Services, Student Life/Activities, Community Education, and Lifelong Learning.

8.   Description of the core services that will be provided through the One-Stop.

None

9.   Description of any other services that will be provided by the mandated partner.

The Peralta Community College District provides the fiscal operation for the One-Stop Career Center located on the campus of the College of Alameda.      

Peralta Colleges may provide training services to enrolled WIA participants.  The training could consist of basic skills training, VESL, or other vocational types of programs.

10. Statement whether staff will be co-located.

Community College staff will be co-located at the College of Alameda One-Stop Career Center in Alameda. 

11. Statement of the approximate number, or range of staff available to the One-Stop   

      delivery system.

The number of staff available to provide support to the operations of the One-Stop ranges from one person up to five.

12. Description of the performance requirements that the partner must meet to be  

      considered successful.

There are no performance requirements that Peralta Colleges must meet to be considered successful under WIA. 

13. Description of the value of the one-stop system to the partner.

The goals of the One-Stop system mirror the Mission Statement of the college, as the One-Stop system provides a coordinated and comprehensive means to deliver career education, cultural enrichment, economic development and lifelong learning to members of the local community.

MOU ATTACHMENT A-11

STATE DEPARTMENT OF REHABILITATION

DESCRIPTION OF THE SERVICES PROVIDED THROUGH 

THE ONE-STOP MANDATED PARTNERS

The purpose of the Memorandum of Understanding is to identify and coordinate a variety of workforce development resources to create a seamless, customer-friendly system that addresses the needs of employers and job seekers by offering a variety of education, job training, human service, and other workforce development services to residents of the region.

Mandated partner contact information:

1.   Mandated Partner:

State Department of Rehabilitation

2.   Mandated Partner Contact Person:

Carol Hyland

3.   Mandated Partner Address:

1515 Clay Street #119 Oakland, CA  94612

4.   Phone Number:

(510) 622-2768

5.   E-mail address:

      chyland@dor.ca.gov

6.   Mandated Partner Federal Funding Stream for WIA Partnership: 

WIA Title IV Vocational Rehabilitation

Mandated partner services information:

7.   Description of the purpose of the mandated partner.  (Include a description of the 

      program, who is served and how they are served.)

The California Department of Rehabilitation’s mission “is to assist Californians with disabilities in obtaining and retaining employment and maximizing their ability to live independently in their communities.”    There are 17 service districts within the state.  Each district is charged with working directly with qualified disabled clients in the provision of employment services leading to suitable employment.  This is not an entitlement program.  There are eligibility requirements.

8.   Description of the core services that will be provided through the One-Stop.

Core Services: 

As a general rule, D R may not participate in the provision of core services, as defined in WIA Section 134(d)(2), 29 U.S.C. Section 2864(d)(2), to customers of the One-Stop Center, because such core services generally are not authorized and provided under DR's vocational rehabilitation program. Federal law authorizes DR to provide vocational rehabilitation-services only to persons who are determined to be eligible for such services, and DR's funding accordingly cannot be utilized to pay for core services that are available to every customer of the One-Stop Center. 

Providing access by individuals with disabilities to core services, as required by the ADA and Rehabilitation Act, Section 504, is the responsibility of the One-Stop Operator. DR is not authorized to provide funding necessary to assure access to core services. 

9.   Description of any other services that will be provided by the mandated partner.

SERVICES PROVIDED 

DR agrees that it will provide the following vocational rehabilitation services to individuals whom DR determines to be eligible for such services, and for whom such services are necessary and appropriate, consistent with federal and state law. 

Intensive Services: 

DR agrees to provide intensive services, as defined in WIA Section 134(d)(3), 29 U.S.C. Section 2864(d)(3), to an eligible individual who is: 

(1) determined by the One-Stop Operator to be eligible for such services under WIA Section 134( d)(3)(A), 29 U.S.C. Section 2864( d)(3)(A), because the individual is: 

(a) unemployed and unable to obtain employment through core services; 

(b) in need of intensive services to obtain employment; or 

(c) employed but in need of intensive services to obtain or retain employment that allows for self-sufficiency; and 

(2) determined by DR to be eligible for vocational rehabilitation services under the Rehab Act, and applicable federal and state regulations. , 

Intensive services that DR may provide to individuals eligible for VR services include but are not limited to: 

· Group rehabilitation counseling 

· Individual disability related counseling and career planning 

· Case management 

· Assessment for determining priority for services under Order of Selection

· Vocational rehabilitation counseling, guidance and referral services

· Comprehensive and specialized disability related assessments

· Development of Individual Plan for Employment (IPE)

· Short-term prevocational services 

· Job search and placement assistance 

· Physical and mental restoration services necessary for participation in 

intensive services (medical or medically related rehabilitation services, e.g., hearing aides, eyeglasses, and visual services ) 

· Transportation services necessary to participate in intensive services, 

including mobility evaluation, vehicle purchase, vehicle modification, vehicle maintenance, and vehicle insurance 

· Services to family members

· Supported employment services

· Rehabilitation technology, including assistive technology/devices 

· Job coaching 

· Maintenance services 

· Post employment services 

· Personal assistance services (e.g., personal care services and the more traditional reader, note taker, tutor, interpreter, driver, and other personal services ) 

· Homemaker services 

· Self-employment services 

· Other vocational rehabilitation services determined necessary for the individual with a disability to achieve an employment outcome. 

Training Services: 

DR agrees to provide training services, as defined in WIA Section 134(d)(4), 29 U.S.C. Section 2864(d)(4), to an eligible individual who: 

(1) (a) has been determined to be eligible for intensive services under WIA Section 134(d)(4)(A), 29 U.S.C. Section 2864(d)(4)(A), but who has been unable to obtain employment; 

(b) has been determined by the One-Stop Operator or a One-Stop Partner to be in need of training services and who has the skills and qualifications to successfully participate in a training program; 

(c) selects a training program that is directly linked to employment opportunities in the local area or in an area to which the individual is willing to relocate; 

(d) is not qualified for federal grant assistance or who needs assistance beyond that available through such grant assistance programs; 

(e) meets applicable priority criteria for training services established under WIA Section 134(d)(4)(E), 29 U.S.C. Section 2864(d)(4)(E); and 

(2) is determined by DR to be eligible for training, as a vocational rehabilitation service, under the Rehab Act, and applicable federal and state regulations. 

Training services that DR may provide to persons-eligible for VR services include but are not limited to: 

· Vocational rehabilitation counseling, guidance and referral services related to training 

· Assessment for determining training needs 

· Vocational and other training services, such as funding for personal and vocational adjustment training, on-the-job training, books (including alternate format books accessible by computer and taped books ), tools, occupational licenses, and other training materials 

· Physical and mental restoration services necessary for participation in training (medical or medically related rehabilitation services, e.g. I hearing aids, eyeglasses, and visual services ) 

· Transportation services necessary to participate in training, including mobility evaluation, vehicle purchase, vehicle modification, vehicle maintenance, and vehicle insurance 

· Rehabilitation technology, including assistive technology/devices needed to complete training 

· Maintenance services for expenditures resulting from participation in a training program that exceeds normal living expenses 

· Personal assistance services needed to complete training (e.g., personal care services and the more traditional reader, note taker, tutor, interpreter, driver, and other personal services ) 

· Other vocational rehabilitation services related to training and determined to be necessary for the individual with a disability to achieve an employment outcome 

Nothing in this MOU will alter the responsibility imposed upon DR, pursuant to 34 CFR Section 361.13(c), for all decisions regarding vocational rehabilitation services, in cooperation with the individual receiving such services, including but not limited to decisions concerning eligibility for vocational rehabilitation services, the nature and scope of such services, the provision of such services, and the allocation and expenditures of DR funding. If an individual would not be eligible for intensive or training services under eligibility criteria established by WIA, but would be eligible to receive such services through DRs vocational rehabilitation program, such individual may be provided such services through DR's vocational rehabilitation program. 

METHODS OF REFERRAL 
The Alameda County Workforce Investment Board and DR agree to jointly develop and implement processes and forms for common intake and referral among the One-Stop Partners, and to modify such processes and forms, as necessary. 

DR agrees to train and provide technical assistance to the staff of each participating One-Stop Partner, on topics that include but are not limited to eligibility for and scope of VR services; auxiliary aids and services; and rehabilitation technology for individuals with disabilities. 

One-Stop Partners will provide training to DR staff regarding the partners' programs and eligibility criteria. 

DR agrees to refer its applicants and clients to other One-Stop Partners, when such individuals may be eligible for the partner's services. One-Stop Partners will refer applicants for and clients of their services to DR, when such individuals may be eligible for DR services. 

CONFIDENTIALITY 

The Alameda County WIB agrees that when any individual applies for or receives vocational rehabilitation services from DR through the One-Stop Center, all information regarding such application for or receipt of DR services shall be confidential information subject to the provisions of 34 CFR Section 361.38 and Title 9 California Code of Regulations Sections 7140- 7143.5. 

The Alameda County WIB will require the One-Stop Operator (s} to develop and implement appropriate policies and procedures to assure that: 

(1} any information contained in the records of the One-Stop Center or other One-Stop Partners, that identifies an individual as having applied for or received DR services including but not limited to application, eligibility and referral records, shall be maintained by the One-Stop Operator and One- Stop Partners in the strictest confidence, consistent with the regulations set forth above, and shall be used by the One-Stop Operator and One-Stop Partners solely for purposes directly related to determining eligibility or delivery of services to such individual; 

(2) any information regarding any individual who has applied for or received DR services, including the fact that the individual is an applicant or client of DR, shall not be disclosed by the One-Stop Operator or any One-Stop Partner, absent a court order or a written authorization from the applicant or client, consistent with the regulations set forth above; 

(3) requests by any One-Stop Partner or the One-Stop Operator for information in DR files concerning an applicant or client for DR services shall be accompanied by a written authorization from the applicant or client, consistent with the regulations set forth above; and 

(4) any information provided by DR to a One-Stop Partner or the One-Stop Operator shall be subject to the prohibition against redisclosure contained in Title 9, California Code of Regulations Section 7142.5. 

DR agrees that it shall provide to the Alameda County WIB and to the One-Stop Operator information regarding applicants or clients who applied for or received services from DR through the One-Stop Center as needed for reporting and tracking required by WIA. Such information shall be reported in a format that does not identify the individual client or applicant.

INDEMNIFICATION

The Department of Rehabilitation (DR) shall defend, indemnify, and hold the Alameda County Workforce Investment Board, its officers, employees and agents, including the one-stop operator, harmless from and against any and all liability, loss, expense, or claims arising out of the performance of this MOU, but only in proportion to and to the extent such liability, loss, expense, or claims for injury or damages are caused by or result from the negligent or intentional acts or omissions of DR, its officers, agents or employees.

The Alameda County Workforce Investment Board shall defend, indemnify and hold harmless DR, its officers, employees and agents, harmless from and against any and all liability, loss, expense, or claims arising out of the performance of this agreement, but only in proportion to and to the extent such liability, loss, expense, or claims for injury or damages are caused by or result from the negligent or intentional acts or omissions of the Alameda County Workforce Investment Board, its officers, agents or employees.

10. Statement whether staff will be co-located.

Staff will not be co-located.

11. Statement of the approximate number, or range of staff available to the One-Stop 

      delivery system.

Contact people will be assigned to each one-stop career center.  Each contact person will visit the one-stop career center to which they are assigned for a tour and introductions.  Each contact person will attend the partner meetings of the one-stop career center.  The list of contact people will be shared with the WIB staff and each one-stop career center.
12. Description of the performance requirements that the partner must meet to be 

      considered successful.

California is the largest government rehabilitation program in the nation.  Consequently, they are accountable for the largest piece of the national performance “pie”.  The department is evaluated on the number of employment outcomes (“successful job placements” after 90 days), the cost to achieve those outcomes, the reduction of public benefit payments, if any, as the result of services, and the earnings of the successful closures.  At times, the benefit payment reduction coupled with taxes paid from employment is used as an evaluation factor.  Within the district, this is usually determined by individual counselor performance.  The statewide results are compared on a national scale with comparable sized states in population, etc.

13. Description of the value of the one-stop system to the partner.

· DR clients may visit the one-stop career centers in their area to receive core services including the “Steps to Success” and job listings. 

· Potential DR clients will be referred to the appropriate DR office.  

· The employer services will be coordinated with the Employer Liaison in the one-stop closest to the DR offices. 

· DR will be part of a regional employment system and have access to the regional employment and training activities.   

· DR staff will be able to share the knowledge and experience of other partners.

· DR staff will have access to additional partners serving people with employer barriers.

· To the degree possible, shared partner workspace for storing supplies and handouts may be available.

MOU ATTACHMENT A-12

SAN JOSE JOB CORPS CENTER

DESCRIPTION OF THE SERVICES PROVIDED THROUGH 

THE ONE-STOP MANDATED PARTNERS

The purpose of the Memorandum of Understanding is to identify and coordinate a variety of workforce development resources to create a seamless, customer-friendly system that addresses the needs of employers and job seekers by offering a variety of education, job training, human service, and other workforce development services to residents of the region.

Mandated partner contact information:

1.   Mandated Partner:

San Jose Job Corps Center

2.   Mandated Partner Contact Person:

Richard Martinez, Center Director

Mary Eros, Employability Director

3.   Mandated Partner Address:

3485 East Hills Drive, San Jose, CA 95127

4.   Phone Number:

(408) 937-3259

5.   E-mail address:

martinez.richard@jobcorps.org

      eros.mary@jobcorps.org

6.   Mandated Partner Federal Funding Stream for WIA Partnership: 

WIA Title I Job Corps

Mandated partner services information:

7.   Description of the purpose of the mandated partner.  (Include a description of the 

      program, who is served and how they are served.)

The San Jose Job Corps provides youth aged 16 – 24 with vocational and academic preparation.  It is a residential and non residential program for 440 youth.

8.   Description of the core services that will be provided through the One-Stop.

The San Jose Job Corps will provide information which can be included in the orientations of the one-stop career centers.  They will also provide a contact person for the one-stop career centers to call with questions or issues.  As appropriate, the Job Corps will coordinate employer services.  Will be available to provide presentations at the local one stop.

9.   Description of any other services that will be provided by the mandated partner.

When possible, the Job Corps will share assessment materials and other employment and training materials that might be of use in the one-stop career centers.

10. Statement whether staff will be co-located.

Staff will not be co-located.

11. Statement of the approximate number, or range of staff available to the One-Stop    

      delivery system.

The Job Corps will provide a contact person for the one-stop career centers to call for information and to help resolve issues.

12. Description of the performance requirements that the partner must meet to be 

      considered successful.

60 days and completion of GED/High School Diploma and a vocational class;  employed at graduation;  employed 6 months following initial employment, and employed for 12 months following initial employment.  

13. Description of the value of the one-stop system to the partner.

The Job Corps clients may visit the one-stop career centers to receive core services.  Potential Job Corps clients will be referred.  The Job Corps Center will be part of a regional employment system and have access to the regional employment and training activities. 

MOU ATTACHMENT A-13

CAL STATE EAST BAY 

SMALL BUSINESS DEVELOPMENT CENTER

DESCRIPTION OF THE SERVICES PROVIDED THROUGH 

THE ONE-STOP MANDATED PARTNERS

The purpose of this Memorandum of Understanding is to define the services to be provided by a One-Stop mandated partner, the Cal State East Bay Small Business Development Center, and to describe the organizational structure of the service delivery.  

Mandated partner contact information:

1.   Mandated Partner:

Cal State East Bay Small Business Development Center

2.   Mandated Partner Contact Person:

Raj George

3.   Mandated Partner Address:

475 14th Street, Suite 150 Oakland, CA  94612

4.   Phone Number:

(510) 208-0411

5.   E-mail address and web site:

rajgeorge@eastbaysbdc.org

www.eastbaysbdc.org

6.   Mandated Partner Federal Funding Stream for WIA Partnership: 

      State Mandated Partner representing the Small Business Development Center.

Mandated partner services information:

7.   Description of the purpose of the mandated partner.  (Include a description of the 

      program, who is served and how they are served.)

The Cal State East Bay Small Business Development Center (SBDC), a partnership between California State University, East Bay, the Northern California SBDC Regional Network and the U.S. Small Business Administration, is one of nine SBDCs in the greater Bay Area.  The Cal State East Bay SBDC provides free consulting services and low cost classes for entrepreneurs and small businesses (typically under $10 million in annual revenue).    

8.   Description of the core services that will be provided through the One-Stop.

The Cal State East Bay Small Business Development Center staff will work with the EASTBAY Works Employer Services Coordinator and ACWIB’s Business Services Manager in providing small business development services to employers.  The Cal State East Bay SBDC will assist with employer outreach. Cal State East Bay SBDC will also serve as a resource for accessing its network of businesses and services.

9.   Description of any other services that will be provided by the mandated partner.

· Classes.  Cal State East Bay SBDC classes offer entrepreneurs and business owners a way to learn and implement new strategies, skills, and ideas across varied business disciplines.  Taught by experienced instructors, including successful business owners and industry experts, our classes are tailored to fit entrepreneurs in any stage of the business development process.  The Cal State East Bay SBDC also partners with leading organizations, including SCORE and Legal Services for Entrepreneurs, to offer specialized classes and programs.

· Consulting. Cal State East Bay SBDC consultants have expertise in business planning, accessing capital, financial projections, marketing, technology management, contracting, and business strategy.  They are selected through an extensive interview and training process based on their knowledge and capability to assist with a wide array of business issues. Most of our consultants have MBAs or Ph.Ds, and many also have experience in running their own small business.   With the large number of clients that we anticipate handling each year, it is important that each client is actively involved with his or her project.  Entrepreneurs generally receive anywhere from three to fifteen hours of consulting with the Cal State East Bay SBDC, depending on the state of their business.  

10. Statement whether staff will be co-located.

Staff will not be co-located.

11. Statement of the approximate number, or range of staff available to the One-Stop   

      delivery system.

Cal State East Bay SBDC has a Director and consultants. The consultants are selected through an extensive interview and training process. 

12. Description of the performance requirements that the partner must meet to be 

      Considered successful.

The Cal State East Bay SBDC is focused on developing and implementing programs and services that support innovation, entrepreneurship, sustainability, growth, and social impact.

13. Description of the value of the One-Stop system to the partner.

In our efforts support businesses, Cal State East Bay SBDC relies on the One-Stop system to provide appropriately trained workers to meet the needs of East Bay employers.  Particularly in a region where economic vitality depends heavily on technology development, the role of the One-Stop system in maintaining a balance between workforce skills and employer needs is critical.

PAGE  
1

