ACWIB RFP – EMPLOYMENT PLUS II PROGRAMS                                                                                  OCTOBER 7, 2010

BIDDERS’ CONFERENCE                                                                           

ALAMEDA COUNTY WORKFORCE INVESTMENT BOARD

WIA YOUTH PROGRAMS – EMPLOYMENT PLUS-II PROGRAM

RFP BIDDERS CONFERENCE
THURSDAY, OCTOBER 7, 2010
QUESTIONS & ANSWERS
Q1:
How many copies of the RFP should we submit?

A:     
See Proposal Packet, page 24 IA – AND MAKE THE FOLLOWING 

CORRECTION:
         
Seven (7) copies of the RFP must be submitted. One copy must have original signatures 
         
(and six may be copies).  Due to the need for original signatures, proposals may not be 

        
 faxed or electronically transmitted.  THIS IS THE CORRECTION – The deadline is

        
is Wednesday, November 10, 2010 no later than 2:00p.m.
         
Responses to the proposals must be on white paper.

Q2:
How many copies of the Single Audit do we need to submit?

A:    
Proposing agency must submit seven (7) copies of their most recently completed Financial Statement of the organization which may be either a Single Audit Report, per 

the requirements of the applicable OMB circular, or, a Financial Audit in accordance with the U.S. Comptroller General’s Government Auditing Standards, to verify fiscal integrity.  And, if all possible, please make “double sided copies” of your audit report when you submit.
Q3:
Can WIB staff email the RFP in Word Format and are there any page requirements  

        
for margins and/or line spacing in answering the RFP?

A:    
Yes, there are requirements for page format. If you already received the electronic 

version of RFP from our office, you will note on forms that the “Header” format is built
             into the document and you can type in your agency/organization name.  Thereafter, your
            page layout is one inch margins on top, bottom, left and right side of each page.  Your 
            line spacing is 1.0

        
To request a copy of the RFP and forms (either hard copy and/or by e-mail), please make  

        
contact with ACWIB Secretary Josephine Zaraspe at: jzaraspe@acgov.org or call
        
(510) 259-3836.  You may send an email note to Josephine Zaraspe requesting that you

        
be sent an electronic version of the proposal, the cover page to the forms and the form 

        
packet.  In your note please include your name, organization, address, phone number, Fax 
        
and your E-mail address.
Q4:   
The RFP stated that the youth program is to serve youth 16 to 21, is the upper age 
limit an eligibility criterion at time of enrollment only?  Subsequently youth applying could have a birthday the next day and turn 22? Are they still eligible?

A:     
Yes, as long as on the day of the application that you have the individual sign and date those forms and they are 21yrs of age on that day, subsequently the individual could have a birthday (the next day turn 22yrs of age and/or in the next few days) the applicant is 

still to be considered for WIA services.  It is the date of the application and their age on that day that helps determines eligibility. 
Q5: 
What is the definition of homelessness under the ACWIB youth programs?
A:
The term homeless means an individual who lacks a fixed, regular and adequate nighttime residence; or has a primary nighttime residence that is a supervised publicly; or privately-operated shelter designed to provide temporary living accommodations; or is residing in a public or private place not designed for, or ordinarily used as, a regular sleeping accommodation for human beings (from Section II, page 7 of the Youth Eligibility Determination and Technical Assistance Guide).
Q6:  
Regarding the 12-month follow-up services, can the Operator use the second-year 
        
funding for the activity?
No.  Not advisable.  Program Operators must plan carefully for each program year and may not use second-year funding for follow-up activities. Program Operators need to be prepared to use their own agency funds for follow-up activities.  

Program Operators will be planning for a 12 month budget and should be aware that this is a “cost reimbursement” contract.  Program Operators will need to invoice for what was spent or expensed in their budget line items throughout the year. If an operator does not spend their entire budget line items by the end of the fiscal year, no monies can and/or will not be carried over to the new fiscal year.
Q7:  
Does the RFP require matching funds?  

A:  
No, it is not a requirement.  But, ACWIB encourages the use of match funds to provide program enhancement that will strengthen the proposal.  Also, please note there is “no guarantee” that ACWIB will receive funding every year. That is why it is highly recommended that you have complimentary monies.
Q8:
When a bidder proposes to leverage resources, does the source of funding matter? Does it matter if the match is state or federal?
A:
No, and it does not matter if the match is state or federal.

Q9:
Under Section D of Proposal Forms, Question 4 - do you want the bidders to obtain support letters from their partners in the format of an MOU, or can the bidders simply provide a “Letters of Support” from each partner?  Also, is there an MOU template?

A:
If an applicant/bidder wishes to attach a “Letter of Intent to Partner” to answer question 4 of the proposal forms is sufficient. But, if an agency has an “MOU Intent to Partner,” reflecting examples of how, who, when and where services could be provided within the partnership, it is always a stronger justification in answering question 4.   It is the opinion of WIB staff that an applicant/bidder would want to strive for this type of MOU “Intent to Partner.”

No, there is no MOU template.  Applicant/bidder may create/develop their own agency MOU template.

Please be advised that if the applicant/bidder is successful in being selected as a program operator for PY 2011-2014, it is during contract period with the WIB staff liaison, that 
the approved program operator will be asked once again to submit contract paperwork and have a newly completed “Formal MOU of Partnership,” be it Non-Financial and/or Financial. The Formal Financial MOU during contract period will explain in great detail the service goals, responsibilities of partners and compensation for services rendered, etc.
Q10:
Who sets program outcome measures, and how is earning change outcome 
            measured?

A:
The outcome measures are prescribed by State Employment Development Department (EDD). Earning change measures a participant’s 6-month earning changes after enrollment in the program. There are specific percentages for performance measure outcomes, please refer to page 15 of RFP Proposal packet.

Q11.
Can a bidder propose to serve more than one geographical area?

A:
Yes, but the bidder needs to submit a separate proposal for each geographical area (with
the exception of the Eden Area).  ACWIB will recommend funding awards based on geographic distribution (see pages 9, 16 & 17 of the RFP proposal packet).  If an applicant/bidder wants to serve two geographic area, they must illustrate their

            plan of services in two separate proposals, with the exception of Eden Area.

            As explained at the bidder’s conference for the Eden Area, an applicant may submit

one proposal to serve both the Eden Area and the Unincorporated Areas as one proposal and may request up to 33% of WIA funding formula funds.

If the applicant only wants to serve Hayward/San Leandro they would submit one proposal for that geographic area and request up to 21% of WIA funding formula funds.

If the applicant only wants to serve the Unincorporated area, they would submit one proposal for the unincorporated area (cities/areas are listed) and request up to12% of WIA funding formula funds, for those unincorporated areas.

Q12:
What if you want to serve only one city within a geographical area, is that 
            allowable?

A:
No.  
It is understandable that an applicant/bidder cannot host, rent or lease various offices 
throughout the geographical area.  But, applicant/bidder must ensure and make every effort to offer services to the various cities within the geographical area.  This is the reason that ACWIB stresses “collaboration”.  The applicant/bidder should be networking with other agencies to provide services either through Non-Financial and/or Financial Agreements in those cities of the geographical area.
If the applicant/bidder is successful to be selected as a program operator and during contract period, the applicant will need to consider how the services will be provided to the various cities (in their geographical area).  Program Operators would most likely use

census information to determine how many X number of participant slots should be available to each of the cities.  WIB will not mandate this number of participant slots; it is the responsibility of the program operator to determine that number.
Q13:
Can multiple school districts collaborate and submit a proposal to service the cities designated for a geographical area?
A:
Yes.
Q14:
How were the percentages of youths to be served for the geographical areas? 
            determined? 

A:
The percentages are based on statistics from the Alameda County Public Health Study of Low Income Youth Study based on the survey of the County’s low-income neighborhoods that included census information. 
Q15:
Can a consortium be formed to apply to serve all or a number of geographical areas?

A:
Yes

Q16:
What is the definition of a foster care youth? Can a former foster youth who does not meet all eligibility requirements be enrolled in the youth program?

A:
Definition of a foster youth is a youth who is currently in County’s Foster Care System and/or or was at one time in the foster care system.  A former foster youth (emancipated teens) must meet all other WIA eligibility requirements, such as registered for selective service, verification of household income, verification where they live (includes declarations if they are homeless) and must verify with documentation their Right-to-

            Work status (I-9), etc.

Q17:
Does ACWIB award women and minority agencies extra points under SLEB?
A:
No

Q18:
Is program coordination an allowable cost?

A:
Yes, it is considered a program cost.
Q19:
What is the definition of “subcontracting” and are there requirements to monitor subcontractors?

A:
Please refer to page 9 of RFP Proposal packet.  Subcontracting is an activity of paying another entity to perform services.  A Formal Financial MOU will be applicable during the contract period.  The Lead Fiscal Agent/Agency must clearly identify the subcontracting organization, the amount of the subcontract and services to be rendered.  The Lead Fiscal Agent/Agency is responsible for sub monitoring of any subcontractor the minimum of twice a year (once for programmatic and once for fiscal), to ensure contract compliance.  Throughout the year, ACWIB monitoring staff will be asking proof of that subcontract monitoring has been completed.  And, no there is no template subcontracting monitoring tool at this time (ACWIB is considering developing such forms not till after July 1, 2011).

Q20:
Under the Guiding Principles (page 7) are agencies required to serve all high risk youth/target populations as listed?

A:
Youth enrolled must be Alameda County residents (with exception of the City of Oakland).  Agencies applying for ACWIB EPP II Formula Funds are required to serve 

both Connected and Disconnected Youth and Foster Youth. Also program operators will have to show proof and identify any barriers a youth may have:


- Basic Skills Deficient

- High School Drop-out 

- Homeless/runaway


- At Risk of Dropping out of School
            - Foster Youth and/or Emancipated
- Juvenile Offenders / Gang Affiliation

- Disabled



- Pregnant and/or Youth Parent

Q21:
Does ACWIB count in performance subsidized employment as a job placement?
A:
No.  
Internships, job shadowing, paid and unpaid work experience provide an opportunity to 
have participants apply newly learned skills in the workplace for a limited time period, in a public and/or private sector with subsidized payments (with no deductions or contribution to the UI Wage Records).
Job placement qualifies when the individual/youth is employed and contributes to the UI Wage Records for the quarter after their exit from a service program and show earnings greater than zero.  The State UI Wage records are the primary data source for tracking employment in the 1st quarter after exit.

Q22:
Is the Proposal Narrative Summary the same as an Executive Summary? Is there a limit on the number of pages?

A:
Yes, the Narrative Summary is basically the same as an Executive Summary.  Please provide a brief and concise overview of the youth services that you are proposing in two (2) pages or less. 


There is not a limit on the number of pages to respond to the RFP questions.  However, responses should also be specific and concise.  The norm is usually one or two paragraph response per question.  But, additional paragraphs are acceptable!

Q23:
Since State performance is important, are the funds tied to meeting benchmarks?
A:
Yes.  Renewal of contracts each year is dependent upon your ability to meet enrollments, exits and Common Measure outcomes (State mandated performance outcomes).

If an applicant/bidder is successful in receiving a contract and start services July 1, 2011, sometime in September and/or December 2011, WIB staff will be presenting to the WIB members and obtain  approval of “WIA Refunding Guidelines” for our local area.  This document is in narrative and matrix format to explain to the WIB members and program operators the enrollments and exit goals for each program year (for the three year contract).  Also, WIB staff will ask the WIB for approval to “carry-over” a limited number of participants into a new fiscal year (youth can be served 12 months and/or 18 months/crossing over into a new fiscal year, but not all of your caseload).

Q24:
Will applicants/bidders be deducted points if they use professional consultant writers?

A:
No.


However, the use of professional writers is highly discouraged since the quality of the proposal is one method of evaluating the skills and the ability of the proposer to operate programs.  
All proposal consultant writers who do not work for the proposing agencies on on-going basis (1) must be identified on page 1 under C. Authorship and (2) may not be paid proposal writing fees from current or future WIA awards.

Q25:
Is the lead agency/successful applicant required to find jobs for participants?

A:
Yes.  Job placement is not intended to be the primary element of a youth service strategy, but, will compliment academic instruction and/or provide an opportunity to apply skills in the workplace.  Lead agencies are required to offer work opportunities for youth and endeavor to provide an environment for learning, building responsibility, achieve personal development and workforce development growth.

Q26:
Are the readers/raters from other WIB’s?

A:
Yes.  In addition, WIB staff participation will review proposals submitted for minimum qualifications.

Q27:
What thoughts, plans, decision or consideration should proposing agencies take regarding a separately-funded Summer Youth Program in 2011? Will there be additional Summer Employment Funds available and be included in the Year Around EPP-II contracts?

A:
WIB staff at this time does not have any indication or know of additional set-aside Summer Employment Training funds from the federal government and/or the state.  
But, if funds do become available, they most likely will come with instructions from DOL and the State to “procure” the funds and to conduct a separate RFP process with a bidder’s conference. Also, at that time program operators would probably be advised of how many hours can be allocated to participants, rate of pay and required deductions that must be made of the participant’s wages.
In regards to EPP-II summer component services and response.  The EPP-II design allows for the applicant/bidder to consider STEM activities and/or summer internship to be allowable through EPP-II.  It is up to the applicant/bidder to design your summer work experience for your participants.  You let us know what is the appropriate number of work experience hours and rate of pay.  How many youth you plan to allow to participate in your summer programs/activities (please note that not all participants are required to participate in the summer and your WIA allocation could be limited that you would not be able to serve all your youth for summer activities). Applicant/bidders’ will need to reflect in your RFP response you’re planning efforts of the overall schematic plan for youth services year around and your expectations as to how many individuals will participate in summer activities.   
Also, there are no fixed rates of pay for summer youth paid work experience and differential pay for connected or disconnected youth.  You decide what is appropriate for your caseload participants.  ACWIB suggestion at this time and what we have used in the past two summers has been 200/hours per participant at $8/hr.
Q28:
For all those in attendance of today’s bidders ’ conference, will the WIB send out a list of the attendee’s and a copy of ACWIB Board Member Roster?
A:
Yes.  See attachments.

Please pay attention to page 3.C. Disclosure of Possible Conflict of Interest in the proposal form packet.  This is where applicant/bidders’ may submit board member (YPC or WIB) names that may have a financial interest or other involvement in the proposal and must be listed. If WIB or YPC members are listed and when we have final recommendations at the YPC and WIB meetings ( in 2011), WIB staff will be asking YPC and WIB members listed to “recluse”  themselves from voting and/or have any discussion relating to proposal/applicant recommendations. 

File: P-drive/WRS/RFP Youth Services/ PY 2011-2014/Bidders Conference/Youth RFP Q&A 10-7-10
ADDITIONAL QUESTIONS ASKED 11/2/10

Dear EPP-II Bidder’s Attendees,

Additional questions regarding the EPP-II RFP has come across my desk and

I would like to inform you of ACWIB’s response:

1.  Q:  Can an agency provide “incentives” for youth completing a service module or

          completion of summer activities?

     A:  No. ACWIB policies does not allow for “incentives”.  An agency/applicant

          must use their own agency funds to purchase incentives and cannot use WIA

          funding.

2.  Q: Can all first year caseload youth be carried over into the second/new fiscal

          year.

     A:  No.  This question relates to Q.23 of your Q&A document. Applicants/bidders’

           be advised that whoever is the successful approved contractors for EPP-II will need 

           to know that not all youth in the first year of the contract will participate in summer

           internship or activities.  A small percentage of youth will be exited by June 30, 2012 

           for the first year (possibly received high school diploma, found a job,etc.)

           WIB staff anticipates for the First program year that 30% of program operator

           caseload will be exited by June 30, 2012.  The Second program year operators

           are expected to exit  60% of their caseload and the Third and final year 100% 

           of their caseload must be exited. This planning effort allows for a select few of first 

           year caseload clients to be carried-over into a new fiscal year to complete their 

           ISS and/or education/training plan (in other words you could be working with a youth

           for 18 months to complete their ISS goals and objectives).  These benchmarks will be 

           discussed during contract negotiations with the successful applicant/program operator.

3.  Q: Are we allowed to make purchases of equipment such as computers, copies, etc.

     A:  ACWIB policy is a program operator must obtain WIB approval prior of any purchase 

          of equipment of $5,000 or more.  There is a necessary process of 3 bids and justification

          of equipment and the equipment becomes the property of the WIB,  that must be

          inventory and logged by agency with the WIB Finance Director.

Hope the above questions and answers provide guidance to you.  If you have any

questions regarding the content of this memo, call me at your earliest convenience at the

phone number listed below.

Respectfully Submitted. 

Rosario Flores

Program Financial Specialist

Alameda County Workforce Investment Board

Email: rflores2@acgov.org

Ph:   510 259-3827

Fax: 510 259-3845
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